
  
 

Indicator Description 2017/18 Q4 
2018/19  

Q1 
2018/19 

Q2 
2018/19 

Q3 
2018/19 Q4 

2018/19 
Target 

2019/20 
Target 

Direction of 
Travel 

Status 
vs 

Target 

Reduce the proportion of 
children who become 
subject of a Child 
Protection Plan for a 
second or subsequent time 

16.6% 16.1% 18.1% 19.9% 16.0% 14.0% 13.0% 
Improving 
Performance 

Red 

Reduce the proportion of 
referrals to children’s 
social care that are within 
12 months of a previous 
referral 

19.0% 20.4% 20.8% 19.0% 21.2% 16.0% 14.0% 
Declining 
Performance 

Red 

Increase the proportion of 
front door decisions that are 
made within 24 hours 

55% 42.9% 79.9% - 70.8% 80% 85% 
Declining 
Performance 

Red 

Increase the proportion of 
single assessments that are 
completed within 45 days 

76% 75.5% 66.3% 66.3% 80.8% 90% 95% 
Improving 
Performance 

Red 

Increase the proportion of 
children who sustainably step 
down to Early Help and 
Prevention (not in receipt of 
CSC services six months 
after being stepped down)  

80.1% - 86.8% - 79.2% 82% 83% 
Declining 
Performance 

Amber 

Reduce the rate of Looked 
After Children (children in 
care) per 10,000 population 
0-17 years old 

74.4 74.1 71.0 70.7 73.0 66 64 
Maintained 
Performance 

Red 

Increase the proportion of 
Looked After Children who 
had an annual health 
assessment (for children who 
were looked after 
continuously for at least 12 
months) 

92.6% - 84.9% 85.2% 84.7% 91% 95% 
Maintained 
Performance 

Red 

Increase the proportion of 
children who are prevented 
from becoming Looked After 
Children (not in care six 
months after Edge of Care 
has completed) 

92.3% - 92.3% - 64.5% 77% 77% 
Declining 
Performance 

Red 



  

Indicator Description 2017/18 Q4 
2018/19  

Q1 
2018/19 

Q2 
2018/19 

Q3 
2018/19 Q4 

2018/19 
Target 

2019/20 
Target 

Direction of 
Travel 

Status 
vs 

Target 

Increase the proportion of 
Looked After Children who 
are in the same placement for 
2+ years (for children who are 
aged under 16 and in care for 
over 2.5 years)  

76.6% - 69% - 67.9% 70.0% 70.0% 
Maintained 
Performance 

Amber 

Reduce the proportion of 
Looked After Children who 
are placed out of the borough 
and 20+ miles from home 

15.2% 14.7% 17.0% 17.1% 18.3% 12.8% 12.6% 
Declining 
Performance 

Red 

Increase the proportion of 
children who wait less than 
16 months between entering 
care and moving in with their 
adoptive family (3 year 
average, 1 year time lag on 
data) 

60% - - 
 

65% 59% 59% 
Improving 
Performance 

Green 

Increase the proportion of 
care leavers who are living in 
suitable accommodation 

94.5% - 97.0% 
 

92.4% 97.0% 97.0% 
Maintained 
Performance 

Amber 

Increase the proportion of 
cases where action was 
taken and the risk was 
reduced or removed 

97.7% - 96.3% 
 

93.8% 92.0% 95.0% 
Maintained 
Performance 

Green 

Increase the proportion of 
cases where the individual’s 
desired outcomes were fully 
or partially achieved 

54.7% - 95% 
 

94.6% 90.0% 93.0% 
Maintained 
Performance 

Green 

Increase the number of 
concluded Section 42 
Safeguarding Enquiries 

287 - 163 
 

322 301 348 
Improving 
Performance 

Green 

Reduce the proportion of 
beds in ‘Inadequate’ or 
‘Requires Improvement’ Care 
Homes, measured by CQC 
inspections. 

30.5% - 23% - 18% 

To be 
confirmed in 

Annual 
Refresh 

To be 
confirmed in 

Annual 
Refresh 

Improving 
Performance 

M 
(Targets 
to be set 
in 
refresh) 

Increase the proportion of 
people that use adult social 
care services that feel safe 
(annual survey; provisional 

- - 75% - - 74.5% 76.0% M 

M 
(Availabl
e 
01/07/19



  

Indicator Description 2017/18 Q4 
2018/19  

Q1 
2018/19 

Q2 
2018/19 

Q3 
2018/19 Q4 

2018/19 
Target 

2019/20 
Target 

Direction of 
Travel 

Status 
vs 

Target 

results May, confirmed results 
Oct) 

) 

Reduce the proportion of 
domestic abuse incidents that 
are within 12 months of a 
previous incident (total repeat 
incidents recorded by 
Cheshire Constabulary) (time 
lag of 3-6 months) 

17.0% - - - - 15-30% 15-30% M 

 
M (TBC - 
Change 
in police 
systems) 
 

 
 
 


